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Interest-based Dialogue and
Problem-Solving Worksheet

Issue (frame as a short problem-solving question)

Background / History:

Interests:




Information needs:

Needed Who will collect the data?
. .
. .
. .
. .

Options / Brainstorm potential solutions or parts of a solution to address the issue

Criteria
Legal/Regulatory Logistical Consistent with policy
Aligned with mission/values Financially responsible Long-term impacts
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Interest-based Dialogue and
Problem-Solving Worksheet

Options: 15t Cut (Identify the most promising options that appear to meet the interests)

Options: 2nd Cut (From cut 1, identify options that meet criteria, including budget)

Options: 3rd Cut (from cut 2, identify options that best meet most, if not all, interests)

Confirm by consensus

Action plan

Action Who and When
. .
. .
. .
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