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CLARIFYING THE LANGUAGE 
 

• Talents: Natural, instinctive, intuitive, reoccurring ways of thinking, 

believing and behaving 

o Behavior patterns that make you effective 
o Thought patterns that make you efficient 
o Beliefs that empower you to succeed 
o Attitudes that sustain your efforts toward achievement and 

excellence 
o Motivations that propel you to take action and maintain the 

energy needed to achieve 
o You cannot not do it 
o Talents are potential strengths! 

 

• Themes of Talents: Groupings of similar talents. 

 

EXECUTING INFLUENCING 
RELATIONSHIP 

BUILDING 

STRATEGIC  

THINKING 

Achiever Activator Adaptability Analytical 

Arranger Command Developer Context 

Belief Communication Connectedness Futuristic 

Consistency Competition Empathy Ideation 

Deliberative Maximizer Harmony Input 

Discipline Self-Assurance Includer Intellection 

Focus Significance Individualization Learner 

Responsibility Woo Positivity Strategic 

Restorative  Relator  

 



Strengths in Crisis 
 

 3 |P a g e  
 

• Strengths: Talents used productively 

o Consistently produce positive outcomes through near perfect 
performance in a specific task. 

 
 
 
 
 
 
 
 

 
 

 

 

 
 
 
 

 
 
“Despite the myth that I can be or do whatever I desire  
– a truism, to be sure, but a truism we often defy.  
 
Our created natures make us like organisms in an 
ecosystem: There are some roles and relationships in 
which we thrive and others in which we wither and die.”  
        Parker Palmer, 
        Let Your Life Speak 
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Bring and Need 
 
Talents and Strengths not only drive the thoughts, feelings and behaviors that energize 

you but also determine what you need from others to feel engaged and energized. 

• List you 5 Signature Themes 

• In the Bring column write a short phrase that represents what you “Bring”.  

• In the Need column write a short phrase that represents what you “Need” from others 
to perform the at your best.  

THEME Bring  Need  

Achiever Intensity and stamina of effort A clear, concise list of things to do 

Command Emotional Clarity Autonomy 
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Bring and Need Reference 

THEME Bring Need 

Achiever 
Intensity and stamina of 
effort 

Freedom to work at my own pace 

Activator A catalytic sense of urgency Less discussion, more action 

Adaptability 
A willingness to follow the 
lead of change 

Present pressures that demand an 
immediate response 

Analytical 
Dispassionate thinking to 
emotional issues 

Time to think 

Arranger Flexibility and interactivity A dynamic environment 

Belief 
Values stability, clarity, 
conviction 

A cause or purpose for which to live 

Command Emotional clarity Challenges and conflicts 

Communication 
Attention to messages that 
must be heard 

A sounding board, an audience 

Competition An aspiration to be the best Peers for comparison and motivation 

Connectedness 
An appreciation of the 
mystery and wonder of life 
and all creation 

To be part of something bigger than 
myself: a family, team, or global 
community 

Consistency 
Rules and policies that 
promote cultural 
predictability 

Standard operating procedures 

Context 
Accurate memories and 
valuable memorabilia 

Relevant background for 
discussions/decisions 

Deliberative 
A thorough and 
conscientious approach 

Time to listen and think before being 
expected to speak 

Developer 
A commitment (time and 
energy) to human growth 

Someone to invest in 

Discipline 
Precision and detail 

orientation 
A structured and organized 
environment 

Empathy Emotional intelligence Freedom to laugh, cry, vent 

Focus 
Clarity through 
concentration and direction 

A goal to establish priorities 

Futuristic 
Previews, predication, 
forecasts 

Opportunities to talk about the 
foreseen future 

Harmony 
A peace-loving, conflict-
resistant approach 

Areas of agreement, common ground 

Ideation New and fresh perspectives 
Freedom to explore possibilities 
without restraints or limits 

Includer 
A high level of tolerance 
with and acceptance of 
diversity 

Room for everyone 
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Individualization 

An understanding of people 

that is valuable for 

placement 

Individual expectations that are 
created to fit a person 

Input 
Tangible tools that can 
facilitate growth a 
performance 

Space to store the resources I 
naturally acquire 

Intellection 
Depth of understanding and 
wisdom 

Time for reflection and meditation 

Learner 
A learning perspective and 
excitement for the learning 
process 

Exposure to new information and 
experiences 

Maximizer A quality orientation 
Quality to be valued as much as 
quantity 

Positivity 
Contagious energy and 

enthusiasm 
Freedom to experience the joy and 
drama of life 

Relator 
Social depth and 
transparency 

Time and opportunities for one-on-
one interactions 

Responsibility Dependability and loyalty Freedom to take ownership 

Restorative 
Courage and creativity to 
problematic situations 

Problems that must be solved 

Self-Assurance 
A willingness to take 
necessary risks 

Freedom to act unilaterally and 
independently 

Significance 
A desire for wanting and 
producing more 

An appreciative audience that will 
bring out my best 

Strategic 
Creative anticipation, 
imagination, persistence 

Freedom to make mid-course 
corrections 

Woo Energy to social situations Social variability 
Adopted from Gallup StrengthsQuest™ 
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Uncertainty Leads to Increased Fear 
 

As fear levels rise people: 

• focus on personal security and 

safety, withdraw, become more 

self-serving, and more 

defensive.  

• focus on smaller and smaller 

details, those things they can 

control.  

• find it difficult to work together, and nearly impossible to focus on the bigger 

picture.  

• become reactive and lose the capacity to understand their work as part of a 

larger system.  

 

There Is No One Simple Answer 
 

The Solution is each other. 

• If we can rely on one another, we can 

cope with almost anything.  

• Without each other, we retreat into fear. 

 

 
 

 
 
 
 
 
 
 
 
 

 
VIDEO:  How CliftonStrengths Helps Improve Relationships Outside of Work 
https://www.youtube.com/watch?v=M6EApI_wy44 

 

Physical Distance 

Social Connecting 

https://www.youtube.com/watch?v=M6EApI_wy44
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In his book Vital Friends, Tom Rath, asks us to look at the relationships in our lives 
and ask which of them measurably improve our lives or could we not live without.  
These are our Vital Friends. Rath identifies 8 categories of vital friends.  Take a 
moment to look through the list below and identify someone in your life that fills each 
of these vital categories.   It is possible that one person may fill more than one 
category and it is possible that you have not yet found someone to fill a category. 

 
One of the six influences necessary to change personal behavior is Social Motivation and relies 
on us building social connections that will support our efforts.  Our vital friends are just that 
friends and not accomplices.  

Builder 

Builders are great motivators, always pushing you toward the finish line. They continually invest 
in your development and genuinely want you and the team to succeed. Builders are generous 
with their time as they help you see your strengths and use them productively.   

Champion 

Champions stand up for you and what you believe in. They are the friends who sing your 
praises and praise the team. Champions are loyal friends with whom you can share things in 
confidence. When you need someone to promote your cause or the cause of the team, look to a 
champion. 

Collaborator 

A Collaborator is a friend with similar interests—the basis for many great friendships. You might 
share a passion for sports, hobbies, religion, work, politics, food, music, movies, or books. In 
many cases, you belong to the same group or share affiliations. When you talk with a 
Collaborator, you’re on familiar ground, and this can serve as the foundation for a lasting 
relationship. Indeed, in those conversations, you often find that you have similar ambitions in 
work and life. 

Companion 

A Companion is always there for you, whatever the circumstances. You share a bond that is 
virtually unbreakable. When something big happens in your life—good or bad—this is one of the 
first people you call. At times, a true Companion will even sense where you are headed—your 
thoughts, feelings, and actions—before you know it yourself.   
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Connector 

A Connector is a bridge builder who helps you get what you want. Friends who play the role of a 
Connector are always inviting you to lunch, dinner, drinks, and other gatherings where you can 
meet new people. This extends your network dramatically and gives you access to newfound 
resources.   

Energizer 

Energizers are quick to pick you up when you’re down—and can make a good day great.  They 
are always saying and doing things that make you feel better. Energizers have a remarkable 
ability to figure out what gets you going. When you are around these friends,  

Mind Opener 

Mind Openers are the friends who expand your horizons and encourage you to embrace new 
ideas, opportunities, cultures, and people. They challenge you to think in innovative ways and 
help you create positive change. Mind Openers know how to ask good questions, and this 
makes you more receptive to ideas. When you are around a Mind Opener, you are unguarded 
and express opinions aloud, especially controversial ones that you might not be comfortable 
sharing with other friends.   

Navigator 

Navigators are the friends who give you advice and keep you headed in the right direction.  You 
go to them when you need guidance, and they talk through the pros and cons with you until you 
find an answer. In a difficult situation, you need a Navigator by your side. They help you see a 
positive future while keeping things grounded in reality. Any time you’re at a crossroads and 
need help making a decision, you can look to a Navigator. They help you know who you are—
and who you are not.   

1. For each of the 8 categories try to identify at least one person who serves you as a 
vital friend. It is possible that one person may fill more than one category and 
possible that you have not yet found someone to fill a category. 

• Builder - Pushes you to the finish line                                                    

• Champion - Stands up for you                                                                 

• Collaborator – Has similar interests                                                        

• Companion – Is always there for you                                                      

• Connector – Is a bridge builder                                                               

• Energizer – A “Fun Friend” give you a boost                                           

• Mind Opener – Expands your horizons                                                   

• Navigator – Gives advice                                                                          
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2. Write and send a handwritten thank-you note to each person sharing with them how 
important their influence is to you. 
 

• Be specific in what they do for you in your life.   

• Mention a specific time they have fulfilled their Vital Role.  

• Written notes are much more powerful than emails and text messages. This 
activity helps builds a commitment to your social network and sets the 
foundation for you to seek out their help and support in the future.  People 
respond strongly to recognition and thanks.  By taking the time to write a 
simple thank you note these friends will be even more likely to provide the 
vital role that impacts your life. 

 
Leverage Your  
Strengths to Connect  
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I am… 

Strengths have edge and are most powerful when you aim them at a 

specific outcome or task.   

For each of your themes complete the statement 

 I am a member my community who… 

SIGNATURE THEMES  I am a member of my community who… 

Command builds trust by giving candid and heartfelt feedback 

  

  

  

  

  

 

Now, using all your themes, complete this statement: 

I am a member of my community who… 
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For more information or questions contact: 

Scott Geddis 
Scott@inspired-engagement.com 

 

http://inspired-engagement.com/ 
 

mailto:Scott@inspired-engagement.com
http://inspired-engagement.com/
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RESOURCE: Brief Strengths Themes
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