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Respectful and Supportive Collegial Relationships 
An Appreciative Inquiry Workshop for the International Chair Academy 

 

 

 

Collegiality embodies all those behaviors that people who work in higher education are 

known for– kindness, compassion, respect, teamwork, service to others – but all too often 

the higher education workplace is ridden with bad behaviors of incivility, belittling criticism, 

unkindness, and even bullying. 

A survey to document the impact of incivility in the workplace, conducted by Porath and 

Pearson and published in the Harvard Business Review in 2013, found that of 800 

managers and employees in 17 industries when working in a culture of incivility: 

• 48% intentionally decreased their work effort 

• 47% intentionally decreased the time spent at work 

• 38% intentionally decreased the quality of their work 

• 80% lost work time worrying about the incident 

• 63% lost work time avoiding the offender 

• 66% said that their performance declined 

• 78% said that their commitment to the organization declined 

• 12% said that they left their job because of the uncivil treatment 

• 25% admitted to taking their frustration out on customers 

 

Civility has been described as the activity which protects people from one another and yet 

allows them to enjoy each other’s company. The civility of an organization is impacted by 

many sociocultural norms, traditions and expectations and higher education has a unique 

set of these norms. Learning these subtle and often hidden nuances of academic culture 

can be daunting. 

This Inquiry is designed to help demystify part of that academic culture and support the 

discovery of ways to develop a culture of Respectful and Supportive Collegial 

Relationships within your institution of higher education. 

 

APPRECIATIVE INQUIRY 

 
Appreciative Inquiry (AI) is an approach to positive change that has been used 

successfully in communities and organizations all around the world. It is based on the 

simple idea that people and organizations move in the direction of what they ask questions 

about.  For example, when groups study human problems and conflicts, they often find that 

both the number and severity of these problems grow. In the same way, when groups 

study high human ideals, aspirations and achievements, such as peak experiences, best 
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practices, successful collaborations, and noble accomplishments, these, too, tend to 

flourish.  

AI is appreciative and distinguishes itself from other change efforts by deliberately asking 

positive questions to ignite constructive dialogue and inspired action within organizations 

and communities.   

Today you will be participating in an Appreciative Inquiry (AI) exploring respectful, 

supportive and collegial relationships in Higher Education. The inquiry is designed to be 

energizing, positive and an opportunity to learn a great deal about your colleagues and 

yourself as well. The goals of this AI are to envision a future where respectful, supportive, 

collegial relationship are the norm in Higher Education and to create guidelines that can 

help us actualize that future. 

 
 
 
 

What you should keep in mind as we participate in this inquiry 
 
AI is about stories. Our stories create our worlds. When you are sharing your 
experiences, tell your stories in as much detail as you can. Paint a picture for your 
interviewer so they can share the experience with you. You will go through the whole 
interview and then go back and interview your partner. 
 
AI is about energy. When your partner is sharing a story, try not to listen like a news 
reporter who must recount every detail but, listen the way you do when your family is 
telling stories around the dinner table or your friend is sharing a story over a cup of coffee. 
Listen for the high points and for the parts of their story that excite or energize you. Jot 
down just a few highlights to share later. 
 
AI is about positivity. In every organization, there is something that works; we want to 
find that and grow it. You may find yourself wanting to share a bad experience because 
you don’t want it to happen again. Instead of sharing what you don’t want, try to reframe 
and talk about what you do want instead. A wish for something better is on the back side of 
every complaint, so turn them over. 
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Respectful, Supportive and Collegial Relationships 

 
1. Please tell me about the best experience you’ve ever had working, in any 
job, with a mutually respectful and supportive colleague. Think of a specific 
situation when you felt respected and supported by that person. What was 
going on? What did your colleague do or say that made you feel respected 
and supported? 
 
 
 
 
 
 
 
 
 
2. Please tell me about the best experience you’ve had, in any job, working 
as part of a well-functioning team. Think of a specific situation when the 
team was really performing at its best and everyone was supporting one 
another. How did team members support each other? What made the team 
function so well? 
 
 
 
 
 
 
 
 
3. Without being modest, please tell me what you value most about yourself 
as a respectful and supportive colleague. 
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4. Imagine that you’ve been transported five years into the future. All of your 
efforts today have paid off handsomely. You are about to begin the2024 fall 
semester at your institution and your institution has been named as the most 
respectful, supportive, and collegial college by a prestigious Higher Education 
journal.  
 
You are being interviewed for the cover article. Describe what supportive and 
collegial relationships are like in this award-winning institution in 2024. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7. If today you rubbed a magic lamp and a genie gave you three wishes that 
would lead to the development a culture of respectful and supportive collegial 
relationships at your institution what would you wish for? 

 
1. 
 
 
 
2. 
 
 
 
3. 
 
 
 

This is the end of your appreciative interview. You should now go back 
to the beginning and switch roles.  
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After you interview your partner, take a few minutes by yourself to 
answer these questions from what you heard: 
 
1.  What was a “quotable quote” from your partner’s stories? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 
2.  From the stories you partner told you, when are collegial relationships and 
teams at their best? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 
3.  What did your partner describe as some of the most important 
characteristics of respectful and supportive collegial relationships in higher 
education? 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 
4.  Based on your partner’s hopes and wishes shared during the interview, 
what do ideal future relationships at institutions of higher education look like?  
_____________________________________________________________
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
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PROVOCATIVE PROPOSITION 
 

Ensuring Respectful and Supportive Collegial 
Relationships in Higher Education requires… 
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To download the Collegiality Guidelines created in this session, 
copy of the Inquiry and the PowerPoint after April 7th access: 

 

www.Inspired-Engagement.com/collegiality 
 
 

 


