
FINAL REPORT 

Respectful and Supportive Collegial 
Relationships in Higher Education 

An Appreciative Inquiry 

Facilitated by: 
Scott Geddis, Inspired Engagement 

The Chair Academy's 28th Annual  
International Leadership Conference  
March 26-29, 2019 • Atlanta, Georgia 



 
2 | P a g e         

 
Final Report: Respectful and Supportive Collegial Relationships in Higher Education 

 

Respectful and Supportive Collegial Relationships 
An Appreciative Inquiry Workshop for the International Chair Academy 

 

The Academy is a premier leadership development organization for higher education and 
organizational leaders globally. Their mission is centered around advancing academic and 
administrative leadership across all levels of higher education. With a 30-year history 
offering world-class, competency-based leadership development programs and services, 
the Academy develops transformational leaders by connecting and cultivating a leadership 
community, providing a forum for collaboration, insight, and discovery. 

The Academy’s Annual International Leadership Conference offers a forum for continued 
professional development, interaction, engagement, and networking, while recognizing 
exemplary leadership and leaders. With world-class speakers, concurrent, and roundtable 
sessions, this conference provides practical and informative learning opportunities, 
experiences, and resources to promote positive change. 

On March 28m 2019, as part of the Academy’s 28th Annual Leadership Conference, the 
Academy offered a breakout session entitled Respectful and Supportive Collegial 
Relationships in Higher Education: An Appreciative Inquiry facilitated by Scott Geddis, 
Faculty at Phoenix College and President of Inspired Engagement. The session was 
attended by 30 participants of the conference, several were only able to attend one-half of 
the session. 

This document is recap of the work of those participants. These are the ideas and the 
inspiration of higher education leaders who are committed to the continued development of 
respectful and supportive collegial relationships in their profession. 

The primary goal of this Appreciative Inquiry was to strengthen the collaborative and 
collegial culture of institutions of higher education and to create a set of collegiality 
guidelines.   

The Appreciative Inquiry began with a short 
discussion of the current state of collegiality in higher 
education and a description of philosophy and 
process of AI.  Following that introduction each 
participant selected a partner-someone they did not 
work closely with on a day to day basis- and 
“interviewed” them. They asked each other questions 
about previous successful collegial and respectful 
relationships and teams they had experienced. They 
were also asked to dream a bit about the future of 
their institution after the culture of collegial and 

respectful relationships was firmly in place.  Each was also asked to share 3 “wishes” for 
the future of department relationships 
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1. Please tell me about the best experience you’ve ever had working, in any job, with a 
mutually respectful and supportive colleague. Think of a specific situation when 
you felt respected and supported by that person. What was going on? What did 
your colleague do or say that made you feel respected and supported? 

2. Please tell me about the best experience you’ve had, in any job, working as part of 
a well-functioning team. Think of a specific situation when the team was really 
performing at its best and everyone was supporting one another. How did team 
members support each other? What made the team function so well? 

3. Without being modest, please tell me what you value most about yourself as a 
respectful and supportive colleague. 

4. Imagine that you’ve been transported five years into the future. All of your efforts 
today have paid off handsomely. You are about to begin the 2024 fall semester at 
your institution and your institution has been named as the most respectful, 
supportive, and collegial college by a prestigious Higher Education journal.  You are 
being interviewed for the cover article. Describe what supportive and collegial 
relationships are like in this award-winning institution in 2024. 

5. If today you rubbed a magic lamp and a genie gave you three wishes that would 
lead to the development a culture of respectful and supportive collegial relationships 
at your institution what would you wish for? 

 

Themes of Collegial Relationships 

After their interviews, participants gathered in small groups and shared their partners’ 
stories.  From these stories, they identified themes, ideas and “high points” that they felt 
were most important for culture of collegial relationships in Higher Education.    
 
Mutual trust, support and respect 
Everyone valued and trusted 
Being heard 
Being supported 
Supporting each other 
Great teams- all voices heard 
Respect/Equality 
Support 
Transparency 
Collaboration and teamwork 
Accountability 
Trust 
Faith in other’s abilities  
Everyone has each other’s backs 
Trust 
Inclusive  
Trust  
Respect 
Genuine kindness and civility 

Joy / Happy 
Open communication and collaboration 
Communication kind/open 
Calm 
Ownership/pride/values 
Innovation 
United 
Safety 
Hope 
Comfort 
Positivity 
Caring 
Cooperative 
Empathy 
Awareness 
Strong Relationships 
Diversity and inclusion 
Commitment 
Recognition 
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Learning organization 
Resources 
Modeling 
Respect 
Compassion 
Safe to disagree 
Room for mistakes 
Failure as part of success 
Family feel 
Group effort 
Shared vision/common goals 
Shared experiences 

Common goals/Everyone paddling in the 
same direction 
Agreement on process 
Clarity of guidelines and expectations 
Clear direction and expectations 
Roles are clear 
Less pettiness and more maturity 
No Ego/Territory 
No “I” 
Enable people 
You take the lead I will support you 
Breaking down spirit of offense

 

Affinity Exercise 

Then each group discussed the various themes discovered in their stories and selected 3 
or 4 that they found brought them the most energy or affinity.  The charts were placed on 
the wall and participants were given 3 “dots” and asked to place a dot next to the themes 
that provide them with the most energy or that appealed to them the most. 
 
The following themes and high points appeared on an “energy diagram” of the most 
promising ideas contributed by participants: 
 
17 - Psychological Safety 
16 - Communication (Inclusive and Effective) 
12 - Recognize Humanity 
10 - Respect 
  6 - Commitment to building capacity and success 
  3 - Accountability 
  2 - Inclusive  
  1 - Caring 
 
 

Provocative Proposition 

Each group was asked to complete the following phrase: 

 
“Ensuring respectful and supportive collegial relationships in Higher Education 
requires… “ 

 
• a foundation of a psychologically safe environment to support collaboration within a 

team that emphasizes humanity, kindness, accountability and inclusive 
communication in the interest of a common goal and vision. 
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• a commitment of all individuals within the community to a culture of dignity and 
respect that supports a shared vision, psychological safety and inclusive 
communication. 

 

• hard work, commitment to greater good, selflessness, open-mindedness, trust, 
safety, support to step out of comfort the zone, graciousness, servant leadership 
and some pain, conflict and grappling. 

 

• every member of our community to recognize every member’s humanity through 
effective communication with the goal of creating space that enhances on our 
vision. 

 
 

Commitments 

Each participant was asked to write on a promise card a commitment they would be willing 
to make to their colleagues to strengthen the collaborative and collegial culture of the 
institution where they work.  Many shared their commitment with the group. 
 

• I commit to creating and fostering an environment of caring, collaboration, and open 
communication as we work toward our shared vision. 

• I commit to embracing the spotlight of leadership more. 

• I commit to model promoting inclusion through developing strong relationships with 
many who have a different perspective or function than my own. 

• I commit to provide, where I can, support and respect existing psychologically safe 
environments and encourage others to do the same. 

• I am going to create psychological safety among all of my team members and 
students. 

• I commit to pray for us. 

• I commit to confront disrespect and enforce positive communications amongst the 
group. 

• I commit to fostering psychological safety among her colleagues. 

• I will conduct an appreciative inquiry to improve communication and collaboration 
my team. 

• I am going to have Rick Haynes do an appreciative inquiry with my faculty for duty 
days next fall.  

• I will leave an appreciative inquiry workshop. 

• I commit to increasing participation in outreach events to our community and 
community partners. 

• I commit to entering into every interaction with conscious intent to leave an 
individual better than I found them. 
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• I commit to learning more about each of the people I work with closely, in order to 
foster an environment of psychological safety and improved communication within 
our group. 

• I commit to fostering and supporting a safe space for inclusive communication were 
team members can rely on ego free psychologically safe space to work and learn. 

• I will commit to bringing my authentic and inquisitive self around each campus on a 
regular basis to connect with all employees and listen in an unscripted setting. 

• I commit to actively listen to my colleagues, look for the value they bring to the 
college, and support them as they seek to serve our students. 

• I am committed to more actively seeking faculty and staff input and feedback 
without fear of confrontation conflict. 

• I commit to treating everyone with respect through accountable and effective 
communication to ensure shared goals and a common vision. 

• I commit to promoting the importance and practice inclusive communication within 
the faculty I serve. 

• I am committed to only myself accountable, creating psychological safety and 
validating your humanity. 

• I will provide more support and opportunities for growth to my teammates and 
consciously communicate team successes more often. 

• I will conduct an appreciative inquiry with at least two departments on campus. 

 
 
 

Collegiality Guidelines 

Utilizing the data collected here and facilitating the AI session the facilitator created a set 
of Collegiality Guidelines to be used as participants see best.  See attached. 
 
  



The purpose of these Collegiality 
Guidelines is to support respectful and 
civil relationships among higher 
education professionals in thier daily 
work.  The guidelines obiligate us to 
work collegially with each other.

Our collegiality is an equal and 
reciprical relationship between us.  It 
supports our professional work- 
excellence in higher education and 
the success of our students every day.

Collegiality Guidelines

We respect and are accountable to our 
colleagues.
We treat our colleagues fairly.
We trust our colleagues and are 
trustworthy outselves.
We comprise a unied profession of 
educators.








Collegiality is based on 
professional ethics






We speak about our colleagues and to 
our colleagues respectfully and politely.
We give and receive constructive feeback.
We create a transparent working 
community in which grievances and 
conicts can be delt within a constructive 
way.

Communication is 
collegial









We are aware of and apreciate the diverse 
individual and collective strengths and 
weeknesses of the team.
We consult with our colleagues on a 
reciprical basis.
We share responsibilities, 
decision-making and duties fairly.
WWe support a culture of psychological 
safety for everyone.

Cooperation strengthens 
our skills

We are each responsible for our own 
example of the collegiality of our 
profession in and outside the workplace.
We are responsible for creating 
instituional structures that support 
colegiality.
WWe are responsible for teaching and 
fostering collegiality.







Everyone is responsible for 
collegiality
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